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Benefits to the Individual
•	 Develop an advanced, applied level of 		
	 knowledge to contribute to successful delivery 	
	 of Agile projects
•	 Increased ability to respond to a rapidly 		
	 changing business environment
•	 Career development through achievement of 		
	 an internationally recognised qualification

Benefits to the Organisation
•	 Focus on delivery of business value enables 		
	 faster strategic change at lower cost and 	   	
	 lower risk
•	 Achieve better communications and 			 
	 control over projects
•	 Potential to rapidly adopt a proven 			 
	 approach rather than developing an 			 
	 organisation-specific process

AgileBA® Foundation participants will:

•	 Understand the role and responsibilities 	
	 of the Agile Business Analyst
•	 Understand how to contextualise their 		
	 role with-in the organisation’s mission 		
	 and strategy
•	 Gain a depth of understanding of the 		
	 guidance and techniques relevant 		
	 to an Agile Business Analyst in relation 		
	 to business, development and testing 		
	 roles at all levels
•	 Gain AgileBA® Foundation 
	 accreditation

AgileBA® Practitioner participants will:

•	 Be able to produce and evaluate BA-		
	 produced Agile products
•	 Identify and apply appropriate Agile 		
	 practices
•	 Understand how to test, estimate and 		
	 evaluate benefits realisation in Agile 	 	
	 projects
•	 Gain AgileBA® Practitioner 
	 accreditation

Course Outcomes

Overview

A g i l e  B u s i n e s s  A n a l y s i s  C e r t i f i c a t i o n

The Agile Business Analysis (AgileBA®) 
Foundation and Practitioner course is 
a professional training and certification 
scheme to support those working in an 
Agile Business Analyst role.

Benefits

* Exams are included in price and duration of courses.

Related courses
•	 Lean Six Sigma: Yellow Belt
•	 Lean Six Sigma: Green Belt
•	 Lean Six Sigma: Black Belt

Duration
3 days 	
 
(2 days Foundation +  
1 day Practitioner)



Recommended 
•	 Project Managers & Project Directors
•	 Business Analysts
•	 Change Analysts
•	 Scrum Product Owners/Managers
•	 System Analysts
•	 Agile Developers
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•	 The role of the Business Analyst in an 		   
	 Agile world
•	 Agile Fundamentals and Agile BA
•	 The Agile Business Case
•	 Stakeholders in Agile projects
•	 Requirements and User Stories
•	 Prioritisation
•	 Facilitated Workshops
•	 Modelling and Prototyping
•	 Controlling an Agile project
•	 Timeboxing and Iterative Development
•	 Requirements Planning and Estimating 	     
	 throughout the Lifecycle
•	 The Requirements Lifecycle in an Agile Project
•	 Making the transition to AgileBA

Course Content

•	 Professional Delivery by an			    
	 Accredited Training Consultant
•	 AgileBA® Foundation Course 		   
	 notes
•	 AgileBA® Foundation 	and Practitioner	 
	 examinations
•	 Agile Business Consortium AgileBA® textbook
•	 Refreshments

Course Includes

AgileBA® is a registered trademark of 
Agile Business Consortium Limited. All rights 
reserved. The APMG International  
AgileBA and Swirl Device logo is a trade-
mark of The APM Group Limited, used un-
der permission of The APM Group Limited. 
All rights reserved.

To Register
Individual and multiple attendee registrations 
can be made online.
 
To enquire about in-house courses please  
contact us: 


