
Interested in 
becoming  
Agi lePgM®   
cert i f ied?

A g i l e  P r o g r a m m e  M a n a g e m e n t  C e r t i f i c a t i o n

T : 1800 800 436
E : enquiries@metapm.com.au

Let’s Chat! 3/420 Collins St 
Melbourne, VIC, 3000

Overview

Benefits

* Exams are included in price and duration of courses.

Related courses
•	 AgilePM®
•	 MSP® - Managing Successful  
	 Programmes 

Duration
2 days  
(Foundation)

AgilePgM® is a fully accredited 
programme management methodology. 
It is intended for organisations delivering 
transformative change programmes 
where organisational strategy is 
complex/evolving or where some or all 
projects are agile, both in the private 
and public sectors.

Upon course completion, participants will 
be able to: 

•	 Explain the purpose, scope and value 		
	 of the AgilePgM ® Methodology
•	 Understand and explain in detail 		
	 the method’s principles, lifecycle and 		
	 products
•	 Determine the applicability of 	 
	 AgilePgM® to a current or proposed 		
	 programme
•	 Gain AgilePgM® accreditation

Course Outcomes

Agile Programme Management 
(AgilePgM®) focuses on applying Agile 
principles to programmes, and on 
management of programmes.
AgilePgM® provides a robust programme 
methodology that can be used 
standalone or in conjunction with 
existing programme management 
methodologies.

Benefits to the Individual
•	 Develop an advanced, applied level of 		
	 knowledge to contribute to successful delivery 	
	 of Agile programmes
•	 Increased ability to respond to a rapidly 		
	 changing business environment
•	 Career development through achievement of 		
	 an internationally recognised qualification

Benefits to the Organisation
•	 Focus on delivery of business value enables 	
	 faster strategic change at lower cost and 	
	 lower risk
•	 Achieve better communications and 		
	 control over projects
•	 Potential to rapidly adopt a proven 		
	 approach rather than developing an 		
	 organisation-specific process
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Recommended 
•	 SROs and Programme Managers
•	 Project Managers & Project Directors
•	 Project Officers
•	 Change Managers
•	 Project Business Analysts
•	 Project Team Leaders & Team members
•	 Programme / Project Management Office 	  
	 staff
•	 Product Owners & Scrum Masters within an 	  
	 Agile programme

T : 1800 800 436
E : enquiries@metapm.com.au

3/420 Collins St, Melbourne, VIC, 3000

•	 What is Agile?
•	 What is Agile Programme Management?
•	 Philosophy and Principles
•	 Agile Programme Management
•	 Lifecycle and Products Overview
•	 Planning
•	 Roles and Responsibilities
•	 Stakeholder Engagement
•	 Governance
•	 Monitoring and Control
•	 Risk Management
•	 Quality

Course Content

•	 Professional Delivery by an Accredited 
	 Training Consultant
•	 AgilePgM® Foundation Course notes
•	 Case Study exercises
•	 AgilePgM® Foundation examination
•	 Agile Business Consortium Agile Programme 
	 Management textbook
•	 Refreshments

Course Includes

AgilePgM® is a registered trademark of 
Agile Business Consortium Limited. All rights 
reserved. The APMG International  
AgilePgM and Swirl Device logo is a  
trademark of The APM Group Limited, 
used under permission of The APM Group 
Limited. All rights reserved.

To Register
Individual and multiple attendee registrations 
can be made online.
 
To enquire about in-house courses please  
contact us: 


