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Overview

This Project Management Professionals (PMP®) course prepares PMP® aspirants for success in achieving the PMP® 2021
Certification (via examination).

The course is based on the PMBOK® Guide - Sixth Edition, published by the Project Management Institute (PMI) which

is the current set of standards upon which the PMP certification is based. The Agile Practice Guide, also published by
PMI, is a companion text that focuses on the Agile concepts relevant to project management. The new PMP exam was
launched January 2, 2021 and reflects the "A Guide to Project Management Body of Knowledge (PMBOK® Guide) -
Sixth Edition and Agile Practice Guide”.

Designed for Project Managers and other Project Leaders (Project Coordinators, Team Leaders, Project Engineers, etc),
with at least 3 years’ experience, to prepare for the Project Management Professional (PMP)® examination. It provides
the 35 hours of specific project management fraining required to qualify for the credential.

Learning Objectives Duration

PMP® course students will gain knowledge and skills to: 5 days

e align project management experiences with the Gold
Standard in Project Management — The PMBOK®
Guide, to improve their ability fo manage better all
sifuations in their projects for successful outcomes

* apply best recommended global practices in

Price
$2,200 Plus GST

Delivery

predictive, agile and hybrid project management
methodologies and look at tailoring options within their
organisation.

demonstrate sufficient knowledge and experience

to appropriately apply a methodology to projects
that have reasonably well-defined requirements and
deliverables

be Professionally and Socially Responsible as a Project
Manager

set expectations of the formal exam

identify the process for renewing cerfification status

Let’'s Chat!

T: 1800 800 436
E : enquiries@metapm.com.au

Delivered over 5 days. This course is delivered

face to face in the classroom or virtually online.
Templates, tools and examples will be reviewed
and discussed. Email support is provided by the
instructor during and after the PMP course.

Related courses

* Certified Associate in Project Management
(CAPM)® Preparation

3/420 Collins St

Melbourne, VIC, 3000
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Recommended for
This course is for people qualified to seek PMP® certification.

To qualify you must have:

* Afour-year degree

* 36 months leading projects

e 35 hours of project management education/training or CAPM® Certification

— OR—
* A high school diploma or an associate’s degree (or global equivalent)
* 60 months leading projects

e 35 hours of project management education/training or CAPM® Certification

Full details are available on the Project Management Institute (PMI)® website at
www.pmi.org

Content

Module 1 - Creating a High Performing Team
Module 2 — Keeping the team on Track
Module 3 — Getting Started with the Project
Module 4 — Doing the Work

Module 5 — Keeping the Business in Mind

For detailed information, download the PMP® Handbook
at https://www.pmi.org/-/media/pmi/documents/
public/pdf/cerfifications/project-management-
professional-handbook.pdf?2v=2aae0031-55fc-4bée-b70c-
08d2bé94e69c

Pre-Course Reading

Delegates are not provided with formal pre-reading. PMI
members can obtain a personal PDF copy of the PMBOK®
Guide éth Edition, downloaded from www.pmi.org, free
of charge. Delegates would benefit from familiarising
themselves with its content prior fo aftending the course.

PMP Exam Information

Candidates must apply to take the PMP exam via PMI.org
and have completed the required contact hours (class
hours) and work experience prior to qualifying.

Further details regarding the PMI's PMP Certification
Application process can be found at hitps://www.pmi. Exam Structure
org/certifications/project-management-pmp

Multiple-choice Exam.
Exam Content Outlines are also downloadable from the

above web page. The current 2021 exam has 180 questions which will
be scored.

Candidates are able to take the exam with Pearson VUE

either online (with a live virtual proctor) or in-person at a Candidates will have 230 minutes to complete the

physical test centre (subject to restrictions). exam with two 10-minute breaks.

Let’'s Chat! T:1800 800 436 3/420 Coliins St

E : enquiries@metapm.com.au Melbourne, VIC, 3000
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Benefits of Training with MetaPM

* Asan Accredited Training Partner of the
PMI each class is taught by one of our PMI
Accredited PMP Instructors

e On Completion of the training earn 35 PMI
Contact Hours which is needed to take the PMP
exam

* Access to Digital Resources from PMI including
fraining materials and pre and post knowledge

check

* Access to Extensive PMI Accredited class
materials

*  PMI Exam Application Assistance

e 1-1 Coaching and Support as needed

e Access to our MetaPM Quality Guarantee
e $200 Complimentary Voucher to be used
against any of MetaPM'’s course fitles

Ovur Quality Guarantee

MetaPM places great emphasis on quality trainers
and teaching, directly resulting in our delegates
successfully completing and passing their exams on
their first attempt.

In the unlikely event of a failure we will provide
additional training and coaching unfil you pass the
PMP exam.

The additional training is provided free of charge

and on the proviso that:-

e Students attend 100% of the training and
complete all homework and tasks as required in
order to be eligible.

* The exam is be taken within 30 days of the PMP
fraining class.

If unsuccessful you can resit the training free of
charge as many fimes as is needed. You will also
receive one fo one coaching with one of our frainers
and be provided with a detailed learning plan.
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MetaPM is an Abﬂlonsed Training Porfnef
of PMI (ATP num‘be'rAé%)

PMI, PMBOK;*PMP-and CAPM are reg:s—
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