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Course Outcomes
Benefits

* Exams are included in price and duration of courses.

Related courses
• AgilePM® 
• SAFe Practitioner

Duration
4 days   
(3 days Foundation +  
1 day Practitioner)

The PRINCE2 Agile® course is a 
professional training and certification 
scheme to support those forward-thinking 
organisations and individuals already 
benefitting from PRINCE2®.

Upon course completion, participants will 
be able to:

• Understand how to tailor the    
 integrated set of PRINCE2® principles,   
 themes and processes to an Agile   
 project
• Understand how to produce the   
 PRINCE2® management products in 
 an Agile project
• Be able to map the common    
 Agile roles to the PRINCE2® project   
 management team structure
• Understand how to incorporate the 
 fundamental Agile behaviours, 
 concepts and techniques into   
 PRINCE2®
• Gain PRINCE2 Agile® accreditation

PRINCE2 Agile® is a solution combining 
the flexibility/responsiveness of Agile with 
the defined framework of PRINCE2®. 
The PRINCE2 Agile® framework covers a 
wide range of Agile concepts, including 
Scrum, Kanban and Lean Startup. 

Benefits to the Individual
• A broad understanding of all of the key Agile 
 concepts and how these blend seamlessly into  
 the PRINCE2® methodology
• Flexibility to work with both ever-evolving   
 solutions and those that are clearly defined in   
 detail
• Career development through achievement of   
 an internationally recognised qualification

Benefits to the Organisation
• Agile methods allow organisations to realise  
 the benefits of projects and potentially an  
 earlier return on investment while products  
 are being developed and improved
• Improved communication through the use  
 of common terminology across PRINCE2®  
 and Agile disciplines
• Develop a clear definition of how Agile can  
 govern a project’s delivery, whilst PRINCE2®  
 governs projects as a whole



Recommended 
• PRINCE2 Certified individuals
• Project Managers/Directors/ 
 Coordinators
• Project Business Analysts
• Projects Officers/Programme  
 and Project Management Teams

T : 1800 800 436
E : enquiries@metapm.com.au

3/420 Collins St, Melbourne, VIC, 3000

• Projects and BAU
• An overview of Agile
• Blending PRINCE2® & Agile together
• Assumptions & the Hexagon
• Starting Up a Project, Initiating a Project
• Requirements & User Stories
• Organisation & Servant Leadership
• Principles and behaviours
• The Agilometer & the Risk Theme
• Managing Product Delivery
• Scrum & Quality
• Controlling a Stage and Managing a   
 Stage Boundary
• Directing a Project
• Agile Contracts & Management Products
• Closing a Project
• Communication
• Kanban & Lean Startup

Course Content

• Professional Delivery by an Accredited 
 PRINCE2 Agile® Training Consultant
• MetaPM PRINCE2 Agile® Foundation and 
 Practitioner Course notes
• PRINCE2 Agile® Foundation and Practitioner 
 examinations
• PRINCE2 Agile® Handbook
• Refreshments

Course Includes

PRINCE2 Agile® is a registered trade mark 
of AXELOS Limited, used under permission 
of AXELOS Limited. All rights reserved.
The Swirl logo™ is a trade mark of AXELOS 
Limited, used under permission of AXELOS 
Limited. All rights reserved.

To Register
Individual and multiple attendee registrations 
can be made online.
 
To enquire about in-house courses please  
contact us: 


